HOW OUR UNION BARGAINS A CONTRACT
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WE WON OUR UNION! NOW WHAT?

Now that our union is certified, we'll begin the process
of negotiating our first confract. This process is called
“collective bargaining”.

Under federal law, we have the right to collectively
bargain with our employer over the terms and condi-
fions of our work.

WHAT IS COLLECTIVE BARGAINING?

Collective bargaining is the legal process for reach-

ing a contract (also known as a collective bargaining
agreement or CBA) between a labor union and an em-
ployer. The contract covers the terms and conditions

of employment, including wages, hours of work, paid
time off, benefits, safety, job security and protections
against unfair freatment or discharge.

Both our union and our employer have an obligation to
bargain in good faith by providing needed information,

moving proposals and ideas forward and protecting
workers from infimidation.

While we may have different ideas on issues like eco-
nomic improvements and job security, we all want our
company to prosper and grow. The goal in bargaining
is fo reach an agreement that will be acceptable and
beneficial to both the employer and union members.

WHO NEGOTIATES OUR CONTRACT?

Our Bargaining Committee represents us in negofiations
along with our USW Staff Representative and support
from USW technical experts. Our Bargaining Committee
is made up of our fellow workers who we select through
a vote.

Our Bargaining Committee works with our Staff Repre-
sentative to develop our bargaining proposals. All of
our proposals are based on feedback and ideas from
union members.

WHAT IS A TENTATIVE AGREEMENT?
A tentative agreement (TA) is when our Bargaining Com-
mittee has reached an agreement that they bring back

to us, the workers, for a vote. We will have a chance to
learn what is in the tentative agreement before we vote.




WHAT HAPPENS IN CONTRACT NEGOTIATIONS?

During negofiations, our Bargaining Committee and the
employer make and discuss proposals, caucus (meet
separately), make counter proposals, test out ideas
and look for ways to bridge differences.

WHAT TYPES OF ISSUES ARE DISCUSSED IN NEGOTIATIONS?

Negotiations cover issues ranging from pay raises fo safety
conditions. Generally, proposals fall into two categories:

« Economic proposals, such as wages, healthcare,
disability and retirement benefits

« Non-economic proposals, such as safety standards,
breaks, holidays, attendance, seniority and the
grievance procedure

HOW DO WE APPROVE OUR CONTRACT?

All union members may vote to ratify (approve) or reject
the tentative agreement. If the majority of members
vote to ratify the agreement, then the contract is passed
and will go into effect as established in the agreement.
No dues are collected until a contract is ratified.

HOW DO WE WIN A FAIR CONTRACT?

We are the ones who demand a fair contract. The
company is not going to “give” us anything. It never
has, and it never will.

In order to reach a fair contract, we must build and use
our bargaining power. Bargaining power is our ability
to achieve our goals in negotiations. It comes from our
solidarity — our determination and willingness to stick
together.

Building and displaying unity improves our ability to
address our issues in negotiations.

Sharing information and participating in solidarity
activities sends a message to management that we
are unified and willing to fight for a fair agreement that
rewards our work.
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